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alley’s house.




Board of Director’s

Position Profile

Scope

To provide a leadership role on the Board of Director’s that creates more awareness and financial resources for positive, long-term growth for alley’s house.

Experience and Skills

Minimum of one year’s experience on a nonprofit organization’s Board of Directors.

Key Duties and Responsibilities

Planning 

1. Establish values that guide the organization.

2. Ensure there is an organization vision of the long-term desired future.

3. Ensure there is a clear definition of the mission.

4. Ensure a clear definition of the ultimate result the organization wants to achieve.

5. Ensure there is an annual operating plan and corresponding budget that implement the long-range goals.

6. Monitor and oversee the progress of the plan.

Programs

1. Understand each program and how it implements organization’s mission.

2. Approve annual program plans.

Financial Management 

1. Approve annual budget.

2. Monitor budget through fiscal reports, taking action to ensure a balanced budget.

3. Ensure legal compliance.

4. Obtain and approve an annual audit.

5. Oversee investments.

Fund Development 

1. Be a donor.

2. Monitor plan accomplishments.

3. Identify and solicit donors

Marketing & Public Relations 

1. Know about the organization’s service market.

2. Know how effectively and efficiently the organization is in reaching and serving each of these markets.

3. Link the organization to external markets.

Human Resources 

1. Hire the executive director.

2. Supervise the executive director through the Board President.

3. Act as the court of last appeal.

Expectations

1. Agree to regular attendance at monthly board meetings and participation as a policy maker and planner for a minimum 2-year period.

· Attend a minimum of 10 annual board meetings.

· Become well informed on all agenda items and direction of goals of alley’s house.

· Contribute knowledge and express points of view based on experience.

· Consider other points of view, make constructive suggestions, and help the board make group decisions reflecting the thinking of the total group.

· A willingness to accept the majority decision even when you are in the minority.

2. Agree to attend standing or ad hoc committees as required and as appointed.

3. Agree to assume a leadership role in agency fund-raising campaigns and events.

4. Agree to assume board leadership responsibilities as requested and as possible (such as committee chairperson, elected officer, etc.).

5. Agree to make a minimum annual leadership contribution of $250.00 to the organization and agree to help raise $1,000 through individual cultivations.

6. Agree to represent and promote the agency at community events, organizations and with individuals.

7. Agree to be and remain informed about the agency’s programs, policies and services.

8. Agree to be informed about the needs of the community, society and constituents, and communicate those needs to other Board Directors.

9. Agree to participate in the evaluation of the board’s performance on an annual basis.

10. If I have to resign from the board prior to the end of my 2-year term, it is my responsibility to identify and recommend a replacement.

11. Agree to provide written notice if extenuating circumstances prevent me from completing my 2-year term.

Key Priorities

1. Establish more community awareness about alley’s house.

2. Establish a stronger donor base by expanding personal, corporate and group contacts.

