
Introducing: alley’s house 80/80 graduation program

The alley’s house 80/80 graduation program provides 80 credits of learning that can be completed in 80 weeks!

The programs start with an “Introduction to alley’s house”: an introduction to alley’s house and evaluation for placement in the 80/80 program – then, ends with “My 5 Year Plan” and “ My Vision Board”: final projects to prepare for life after alley’s house. In between the introduction and final projects is a challenging curriculum with 77 units of study in 5 tracks.

The tracks include:

· Education (32 units) – GED prep

· Wellness (9 units)

· Life Skills (19 units)

· Career Prep (13 units)

· Finances (4 units)

When a new Mom enters alley’s house, they are introduced to all services, provided an assessment and given credits for previous accomplishments. The credits are subtracted from 80 weeks to set their target graduation date.

Once in the program, Mom’s that test out of or earn 1 – 20 credits are considered Freshmen, 21 – 40 Sophomores, 51 – 60 Juniors – and, 61 – 80 Seniors.

The first course taken is AH101: Introduction to alley’s house – and, the last is AH401: My 5 Year Plan and Vision board.

Measures:

· OPG (On pace to graduation): To stay on pace for their targeted graduation date, Mom’s should complete a minimum of 4 credits per month. They can be up to 5 credits behind their target and still be considered on pace due to the AH401 final project. The OPG red-yellow-green gauge is % of Moms below OPG, % at - and, % ahead.

· Class pie chart: Number of mom’s that are at each level making up the 4 sections of the pie chart.

· MPP (monthly participation percent): Percent of mom’s that completed at least 4 units per month (or one unit per week) – goal is 100%.

